Anchorage - July 13, 1829,

CFFICE OF
Mro O . Ohlson =- -Gcncrai Manag&r
: L ¥

The Mechenical Department advises that Fngine 51 has
18,491 miles up to and including June 30th. This engine built in 1906
and no record of mileage prior to arrival on The Alaska Railroad.
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OFTICE OF

General Manager

Anchoragze -~ August 28th, 1929,

MR, O, F, OHLSON:

Replying to your letter regarding the unsatisfactory
performance of Engine 31l. This locomotive costs us more to
maintain than any other engine on the line., To begin with,
the engine is twenty-nine years old and has been rebuilt
from the rear end of the tank to the pilot and every time
that she is in Anchorage we have our machinists and boiler—
makers working on her until she goes out again.

The last piece of bad luck we had with her was a
orack in the back boiler head for which it was necessary to
put a big patch over, This patch has been giving us trouble
at various times owing to the difference in expansion between
the boiler head and the patch, It is almost impossible to
keep it tight when the engine has a heavy load and is work-
ing full stroke. It has been necessary to reduce weter- = (o .
pressure 15 pounds which has reduced its traction to quite a
degree.

Just as soon as the work train season is over we
will teke this engine in the shop and put her in condition
for snow service this Winter where I think she will give us
very good service and not cost us more to maintain than any

of the other engines.

: R, H.,HALE
Sup't Motive Power & Equipment.




Anchorage, Alaskae
July, ;?. 1829,

ﬂr Y ROE.Hale H

Referring to the attached report
regarding the failura of engine 3le.

We have entirely too much trouble
with this engine and I am not at all satigfied with
its performance. Will you please explain why this
englne cammot be made to perform? -

Signed: O. F. Oblson

D. FQ 01118011,

Gensral Manager.
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Anchorage, Alaska.
August 19, 1930.

¥R. ¥. I,. KINSELL.

Your letter of August ?th regarding
engine 31: : :

It would appear that engins 31 is :
useless for any kind of gervice, except possibly
yard service, and your recommendation %0 send
this engine to Eenana for ths purpose of supply-
ing steam this £all snd next spring for the water-
way is, I believe, a good one, and you are author-
ized to do ac.

The tender will aléc cora in handy
for use with new rotary.

Signed: O. F. Ohlson

0.F.Qhlson,
General Mamger.
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ANCHORAGE - AUGUST 1, 1930

. MR. 0. P, OHLSON:

Engi ne No. 31 has been o ting an ex-
cessive amount for mmintenanse and delays have been
charged against this engine and while the boiler i=s in
good shape we can mke use of this iler at Curry cor
Nemna, :

It will be Necessary to have an engine
at Nermna this fall when the boats are taken out of the
water and after looking into this matter I bel ieve that
it would be & good move to serml the "31" to Nenana for
this purpose and leave it there for S upplying steam next
spring when the boats are set back into the water. :

We ocould make good use of this boiler at
Curry but believe it would pay better to use it at Nemans
instead of using ean engine that can be used in freight opr
work train service,

If you conour in this T will arrangs
acoeordingl y, ‘

. L. KINSELL &
Sup 't Motive Power & Equipment
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